Analysts must
state
requirements in

concrete, testable

\_

terms.

-

Team must
understand how
to deal with
legacy code

J

J

New code is test-driven
but existing code is not

remediated

Note

We are
measuring
an activity,

not an

outcome

Testers must
have
automation/scripting
skills

.

Goal

Improve
software quality

The focups of measurement

\_

fAction )

Track team's
usage of test-
driven
development

Are they following
the red-green-
refactor cycle?

Yes! All
is well.

Intermediate Effect

Team tries to use

testing skills

Poor test coverage and/or
missing test cases

.

engi

Programmers must
understand & apply
rigorous software

neering principles

Programmers
must know how
to refactor

( )
Programmers
must
understand
different
scopes/levels of
testing.

J

TDD
g Y w 4 )
Programmers Team must
must know how practice
to isolate code continuous
under test. integration
\_ J \_ J
V \\V
Programmers
must have

Build times steadily

inCrease

Long feedback loops from
automated build back to

the team

Technical debt steadily

increases

Each new feature or
modification takes longer

than earlier ones

(

\_

People keep code checked
out for longer periods,
implement many changes
between check-ins

)

J,

People avoid merging code
because it is too painful

Risk of collateral damage
increases with each change

Surprises occur late in
the process

J,

Dissatisfaction with

outcome

J,

\

fAction

Discontinue
the use of

TDD

~

J

Test data must be
stable & under
team's control

|

Tests are not
repeatable




