Improve
software quality

" The focus of{measurement
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Track team's
usage of test-
driven
development

\_

Are they following
the red-green-
refactor cycle?

Yes! All
is well.

Intermediate Effect

Team tries to use
TDD

Un-Desirable Effect

Un-Desirable Effect Un-Desirable Effect

New code is test-driven
but existing code is not
remediated

Technical debt steadily
increases

Build times steadily
increase

Un-Desirable Effect Un-Desirable Effect

Un-Desirable Effect

Each new feature or
modification takes longer
than earlier ones

Long feedback loops from
automated build back to
the team

Poor test coverage and/or
missing test cases

Un-Desirable Effect

People keep code checked
out for longer periods,
implement many changes
between check-ins

Un-Desirable Effect

Un-Desirable Effect Un-Desirable Effect

Tests are not
repeatable

Risk of collateral damage
increases with each change

People avoid merging code
because it is too painful

Un-Desirable Effect

Surprises occur late in
the process

Un-Desirable Effect

Dissatisfaction with
outcome

J,

fAction )

Discontinue
the use of
TDD




